Next Steps 3.0 Update
· Support and grow ministry vision
· Capitalize on “low-hanging fruit” opportunities in the near-term to generate revenue ASAP
· Develop long-term plan for sustainability and growth

Future Stony Point Development – Low-Income Housing
Preliminary/introductory meetings have been held with three low-income housing developers:
· Burbank Housing: focused on affordable housing for all ages
· Christian Church Homes (CCH): focused on quality affordable homes for seniors
· EAH Housing: focused on affordable housing for diverse communities of all ages
These developers also provide management and services for their properties and tenants. All of these developers are qualified and have significant experience and past projects in Sonoma County.
Next week, I will be getting guidance from our Methodist district leadership regarding whether we should solicit bids based on a Request for Proposal (RFP) or Request for Qualifications (RFQ).
We have also consulted with several other churches (coordinated by Pastor Janette) that are in the midst of housing development projects.
· Napa UMC
· Galt UMC
They have shared details about their planning process, developer selection, and other details that we can use, apply, or modify for our project.
Current Stony Point Facilities Use / Monetization
· Event Center Idea: using Stony Point property for weddings, social gatherings and other community activities. This would require promotional outreach and advertising, some modification or additions to existing facilities, and facilities/event management. Fee structures and other guidelines would need to be developed.
· Fijian Language Fellowship Community Center: Leadership from the Vakaviti language ministry has met with Next Steps 3.0 team and other committee representatives to express interest in buying the Stony Point building(s) if they are ever put up for sale (first right of refusal).
· R.L. Stevens Elementary School After-School Care: Providing support for families/students during the school year.
Montgomery Campus Use / Revitalization / Monetization
· Making improvements to better accommodate the needs and preferences of our Contemporary Services
· Maximizing use of the space we have today. Need to develop a cross-functional task force to assess facility use, address storage of various items/materials, make modifications (approved by appropriate bodies) to accommodate office needs as well as existing and new ministry programs.
